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330 North Brand Suite 1200
Glendale, CA 91203
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Lenders Benefits of SBA Loans

Risk Mitigation
Tool

Increase liquidity Additional choices
by selling the SBA for financing a
Guaranty small business

Meets Community
Reinvestment Act
(CRA)

Overcome internal
loan policies

Expand borrowing
markets
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Why the SBA?

Example Risk Weight Capital Ratio Capital Amount Calculation
Commercial 100% 12% $120,000 .12*$1,000,000
Loan for
$1,000,000
7(a) 20% 12% $18,000 .2*750000%*%12
$1,000,000 Not Guaranteed
Sold Portion & $30,000 1*250000*.12
100% For Un-
Guaranteed
7(a) 100% For Un- 12% $30,000 250000*.12
$1,000,000 Guaranteed
Sold
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How Does it Work

Federal Loan Guaranty For Small Businesses

Needs Capital

Provides
Capital

Provides
Mitigates Loss to Additional
Lender Services to

Borrower
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Where Does an SBA Loan Fit?

Factors that determine this

range:
Most Ulagle Eusmess pro!lle Eeast vllagle Bus1|ness FTO!IIG

» Overall economy * No management
* Lenders’ regulatory experience

environment * No potential chance of
* Lenders’ liquidity (or lack repayment

thereof) N - Impractical business
* Lenders’ competitive 5

. idea
environment

* No financial reserves
* No equity investment

* Lender limits on terms and
types of businesses

Lenders are comfortable
making loans without
 SBA’s guaranty |

B

“NO” Range
(TA Assistance)

Lender Range SBA Range
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What is an SBA Borrower?

v A borrower who may be short on collateral

v A borrower who does not fit the lenders
standards of lending

v’ A start-up with no proven history

v A borrower who currently has non-SBA financing
under less than favorable terms
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7(a) Loan Programs

Standard 7(a) up to S5 million 85% <S150K or 75% on > S150k
SBA Express up to $350,000 50%

Patriot Express up to $500,000 Same as 7a

SLA up to $250,000 Same as 7a

RLA up to $350,000 Same as 7a

Export Express up to $500,000 90% <$350K or 75% on > S350k
International Trade up to S5 million 90% <S350K or 75% on > S350k
Export Working Capital up to S5 million 90% -54.5 million max guarantee
CAPLines up to S5 million Same as 7a

Community Advantage up to $250,000 Same as 7a
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Use of Proceeds

v’ Start-up costs

v’ Expansion

v’ Purchase machinery, equipment & inventory
v" Finance accounts receivable

v" Working capital including loan fees/costs

v’ Leasehold improvements

v’ Refinance debt

v Change of ownership — purchase a business
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Not An SBA Deal

J Businesses primarily engaged in lending/investment
d Apartments, investment or rental property — landlords
J Non-profit

 If Government has experienced a loss on a previous debt to
the business or applicant

d Pyramid or multi level sales distribution plans
J Speculation, R&D

J A business which restricts patronage —i.e. men or women
only health clubs

A business engage primarily in gambling activities
 If an applicant is on parole or probation
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NON-PLP

Delegated Authority

B, & B
In many instances,
lenders commence

servicing actions w/o
approval from SBA

PLP Lenders
underwrite the loan
using SBA provided

checklist for in house

approval i )
& 5,
SBA delegates the final credit
decision and most servicing and Submits all loan documents to
liquidation authority to PLP the SBA Processing Center for
lenders. SBA continues to initial Loan Approval.
check loan eligibility criteria.
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Standard Borrower Items

v'Finished Business Plan

v'Identified Financial Needs

v'Current Financial Statements for Business & Personal
v'3 Years Business & Personal Income Tax Returns

v'1 Year Projected Income & Expense
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Credit Criteria

v’ |s Business Realistic/Eligible

v" If Refinancing Debt, does it improve the finances of the
business?

v' Management Ability

v' Repayment Ability

v' Adequate Cash Flows

v’ Sufficient Down Payment
v' Collateral

v’ Acceptable Credit

*The business must be able to meet all of it’s
debt payments (Not Just the SBA Portion)
when being considered for a loan*
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Other Aspects of the Credit Evaluation

1 Description & history of the business

[ Close examination and verification of the Franchise
Agreement (when applicable)

[ Site visit to the business or proposed business site

1 Discussion of whether business is the subject of any
Federal, State, or local citations that would preclude it
from normal business operations
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Other Aspects of the Credit Evaluation

7{a) Risk Based Lender Review
File Checklist

Loan Marme

SBA Loan NMurnbor Approved Amcunt §
Lendar Name Current Balance
Approval Date > Funding Date
Gty Fee Due Date - e Gly Fea Paid Dale
Reviewer Namc Review Date

Ghaeck any of the following that apply to this loan

[ Gurrcnt Ll PastDueiUehrquact O Liguigation [0  FRenlal Property
O Ercaoc O Frarehis O  DecetRefinancing I'l  hange In Uwnsrship
Use of Proceeds
g IPvantory __ ‘Werking Capital Machinery!Frui
CunitureFixiures Furmhaso Hia Construct RE
[xzbt Refinancing - Ciber
trar i CTHER
R (]
ANY “NEEDED” RESPONSES REQUIRE NARRATIVE DESCRIPTION OF DEFICIENCY 7 a R I S k b a Se d Le n d e r
REQUIRED IN FILE MISSING ELIGIBILITY
1 = L [l  Business is A for-profit domestic aperation
2 fﬂ [ Size determinaticns were correct and analyzod according Lo S564 policy
3 {E] L] LI Franchize is ble by SRA reuircments [ ]
4[4 ] 1 written svidence that crecit is not athenyise available on reasonable lerms
5 M i} LI Personal Fesources st was appiopriately applicd v I W
g [ E []  SBA Formn 912 *Statement of Personal History®
7 H e prior loss to the Govemment
& = Frincipal{s) are eligible citizens or have eligible non-citizen stats
a [ I EPCFOC conditions have been met
10 Procesds und sound business purposes
1 O All datt refinancing conditions hava heen met
12 [ L All occupancy percentage =nd proceed requirerments are net
13 [ L] All change of ownarship aligibility guidelines have besn met
14 [ L] Mo zctual or apparent conflicts of borrower andior lender inloros) cod
15 O || L Loan meets program-specific eligibility requirements for 2elivery methocl
REQIREDR 1M FI IS5ING CREDlT STANDARDS, COLLATERAL AND ENVIRONMENTAL POLICIES
16 [F | Grodit ysis was safisfactory (provide narative aa required in SOM 50-10, Chan 4.1.a.1)
1 FH [J Equily injeclicn has boan varilied crior ta disbursement through supporting dnr‘umpm'a‘lnn
1a [E] ] L Crllaleral analysiz was sufficicnt and all additional collataral was pladged {provida workshaet)
19 & ] L Al required personal and coporate guamanteas were obtained
20 [ O Jiz] The appraizal 2nd business valuation ware conducted in accordance with requlaticns
2 B O O 1ho envirormenlal policiss and proceduras wera applied in accardance with requlatians
REQUIRED N FILE MISSING LOAN & LCLOSING AND DISBURSEMENT
22 O T standard Flood Insurance Policy or documentalion that shows property is not located in a special flood
hasard area
23 [ | Hazard Insuranss Policivs (poage showing insurcd. amount and mortgages will suffice)
24 [} 1 Liles Insuranca Policies {pagss showing insursd and amaunt)
5 [ | L Collataral Assignment of Life Insurance Policy {acknowlecged by Insurance Company)
28 [ | IR tzx transcripts wers obtainad and reviewed
T | L, Sland-by agraemeants wers abtained and propery executed, when applicabls
za [ O [ Allrequired 534 Forma 159, {Fee Disclosure Fomm and Compensatlon Agreemant) were chtalned
28 [#] L1 | Loan proceeds ware used for the pumeses defined in the Loan Authonzalion (Carm 10948)
a0 1 1 Al required collaterol lien positlons have boen adoequatasly verited
3 EH | O  Guaranty fec paid en Brne (of in sccordance wilh Recowery Al requirsrnents)
Tia) File Cheeklizt {version 10.01.09) 1
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Guaranty Fee

SBA Guaranty Fee is based on the guaranteed portion of the loan

- Loans <$150,000 2.0% (lender keeps 25%)

- $150,001to0 $700,000 is 3.0%

e $700,001 or moreis 3.5%

« An addition 0.25% is charged on the portion more than $1,000,000

*Multiple loans made <90 days apart are treated as one loan for
Guaranty Fee purposes*

The On-going Annual Fee paid by the lender is 55 basis points
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Loan Submission

Standard 7(a) & Rural Lender Advantage Loans
Approved by SBA & located at

6501 Sylvan Road, Suite 122, Citrus Heights, CA
Phone: 877-475-2435 (toll free)

E-mail questions to: 7aquestions@sba.gov

PLP, SBA Express, Patriot Express & Small Lender Advantage loans are
Lender approved & Submitted via E-Tran

The eligibility check lists, submission instructions & forms can be
accessed via www.sha.gov/banking
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E-Tran

Q

PLP Lenders- Origination & Servicing
Non-PLP Lenders- Servicing

e (Cancel undisbursed loans.

e Terminate guaranty on disbursed loans.

e Decrease undisbursed loans.

e Change the use of proceeds, which does not involve an increase to loan.
e Changes to maturity date or months on loans which have not matured.
e Change loans from revolver to term or vice versa.

e Change legal/trade name or address.

e Change project from rural to urban or vice versa.

e Change principal(s) gender, race, veteran status, citizenship
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Benefits of E-Tran

e We want lenders to handle ALL unilateral servicing actions (address
changes, name changes, etc.) via E-TRAN

e Through E-TRAN lenders will also have the ability to view the status of
their loans post-origination (maturity date, loan payments, etc)

e Guaranty Fee calculator built into E-TRAN servicing module
e Instant turn around on loan servicing actions

e Competitive Advantage: Ability to respond in the market place and
approve loan changes in an expedited manner

e Overall programming is very “user friendly” and easy to learn

e Instant validation provides comfort that there are no errors in data entry
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E-Tran

W5, Smeoll Besiness Adminlstration
Help

Exit
Choose Change
SBA ~ & = o=
Your Small Business Resovrce

General Login System Welcome MICHELLE SERRAHND. Location Hot Selected Yet. Office 0992: FRESHO COMMERCIAL LOAN SERVICING CENTER
General Login System - Choose Function

Currently Available Applications

Select Access at the top of the page.

Scroll down to Electronic Lending - Servicing (E-Tran) and select the folder.
Options will appear - Select the box Update SBA Loans

***Don't worry about anything but the Update SBA loans option. This will
enable you to make changes to the loans in your portfolio. View SBA loans will
limit the user’s capabilities™**

More boxes will then appear, prompting you to enter a Location ID
***Each office will have an individual Location ID***
-Click SEARCH for your Location ID

Contact your local SBA District Office for more information
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E-Tran

D wh
SM Elend  (inmy (IEEIEED GIELD GIELLD Origination, LANA, CLCS, GPTS, ELIPS,
Servicing

_REIBURG ID Amount $640,000 Status Disbursed Current Ln:nan_ Funded 0203 /2006

?a GEI"EraI = — LT3 I|I\_'I'_JIEIIEIIL:P' I_EIL.EIILEHE T J.T00
Interest Type " Fixed ™ Wariable
Expand | Collapse
Base Rate Source |Wa|l Street Journal Prime Rate j
Loan Info
Base Rate IF"_EEU 95
Use of Proceeds
1502 Info Spread Over Prime |1_25E] %
Lender Comments
Project Info Initial Interest Rate IB_EUU o
UCC Filin i i
g Ad]us_tm.ent Period & IMDntth j I
BOFroOwWers Description
-y Submitted Date 02/03/2006
E-8 Principals Entry Start Date: 01/31/2006
= |
Guarantors Loan Term 180 months
Associates I— —
. joa [=
Business Financials Maturity Date 02/26/2021 -
Federal Records ) i J—
Disbursement Deadline Date I 5]
LAS Information
F 9 NMatn AafF Ciect Nicharecassonoend ||I"|"'.I.I'".IE!.I"".II"II"II'.2 =_u

U.S. Small Business Administration SBA ONLINE CLASSROOM: GROWING A BUSINESS




E-Tran Sign Up

kp  Delegated loan program lenders must use
Sm SBA Express, PLP, Patriot Express, Export
four Small usines Resaoree Express and Small Loan Advantage
You have suceessfully logged out. To return to any page in this system, you must log in again.

To request a User ID and Password, enabling you to view and/or update your SBA

Forgot User ID? loan, login to GLS and...

— Select Request User ID on the left hand side of the GLS homepage
T — https://eweb.sba.gov/gls/dsp login.cfm
Instructions for GLS SBA Account Login

Request SBA User ID

Contact SBA Security

Password.

User ID: l—
Ii

Login Clear
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The Lender Matrix

 and Liguidation Actions

1) Lender Matrix

Fiese see Footnores of end of dociament. Al lender actions muist comply with SBA loan program requirenenss.

Umilateral Activns Reguires
HNotify SBAT

Nes || Mo |

Farm

Use
ETHAN

Incaease |oan ot vn SHA% pumaily per oastage | &5 A= X
Diecrense loes smoum X
Change inital disbursemsers date
Chanze manmnity darz
Chenge interest rme '
Cnhee ch } ieation, including ch to use of proceeds:
Laan sabositied and apzeoved under delepated mnkosin
Laan apgroved by the Sanmdard 7ya) Loas Guarraty Feocessing Cemer
Chemge TIN o S5%

—F | uide tailored to address
B s~ e s £ | 78| o e common loan issues

__ Sew SOP S0 50. SOP 50 51 and 13 CFR 120,535 and 120506
Irvereass Loan ansount o SEA'S guaricty percenags
Confer preferece © on lender or engage in Bctivity that snedtes conflict of terest
Tigiease sorawer af guaranics
Comprami sz principal halancs awed ©
Assumption of loan with relense of original boorower ¢ guarantor
Tk ti any property in the nome of 2B/

Tk rirls 1o enviranecerally comansinated properry, or ke cver eperatier. and contral of
A busirss ther handles hezardous subqances of narardons wasies

; Frerpency purchme fam sccandary markes

|
L

A B B e B

-

Tetermsinmtion of imee!mrany prepeyment | sshsidy reiopmen S
Rednraement of £\ guorasty

Exraordinary servicing fee per 13 CFRL 120.221(h)
Trunsfer or 5e/| mare than #% ofn lnon

Trunsfer or 521 90%% or less of a loan X
| Dhereesen boan armount or SBA's gunranty percentage X
Enleni limmal diskcsement daty X

L
L[]

|t | [ e

-

Cancsllation of SEA guaranty beite guaranty puchase
Extzng masurity [action dose prior o stated neaturity) ' '
| Remortize | restucture loan "

Chang: mterssl rabe within Laan Grogram guidelings |
Change ETM or S3M

| Chang: harmawer's addreas or 1ngalirads same of bosinesa X
Transfer lonn imto liquidation stmnas

R

LT

SRastarr o 1 Tepular servicing st
| Change 2 L ta PIF slales X

Asspion o Toam without nebese af uriginal b ! gassnior

| Changge Do fom revelven b non-revlver X

‘ersicn 8 518410
“Flanta ehask 17 £RA Webale for e S U D oaie version.
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Exporting

SBA Regional Export Finance Manager

Martin Selander
International Trade Specialist
U. S. Export Assistance Center

2303 Martin Court #315
Irvine CA 92612
(949) 660-8935

Serving Southern California,
Nevada, and Hawaii

Additional information available on line
www.sba.gov/oit
Including copies of all required application forms and detailed program information

U.S. Small Business Administration
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Counseling & Training

Small Business Development Centers: SBDCs provide management assistance
to current and prospective small business owners. SBDC services include
financial counseling, marketing advice and management guidance. Some
SBDCs provide specialized assistance with information technology, exporting
or manufacturing. SBDCs are partnerships primarily between the government
and colleges, administered by SBA.

SCORE Mentors: Sponsored by SBA, SCORE provides free and confidential
counseling, mentoring and advice to small business via a network of business
executives, leaders and volunteers.

Women’s Business Centers: WBCs provides business training and counseling
with the unique needs of women entrepreneurs in mind. WBCs are a national
network of nearly 100 educational centers designed to support women who
want to start and grow small businesses.
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Counseling & Training (Cont.)

Veteran’s Business Outreach Centers: VBOCs provide veterans with
entrepreneurial development services such as business training,
counseling and mentoring.

Minority Business Development Agency: MBDA advisors help minority
business owners gain access to capital, contracts, market research and
general business consulting.

Trade Associations:

Mentoring for Government Contractors:

Import and Export Assistance:

Additional federal counseling programs can be found on:
www.sba.gov
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WWW.Ssba.gov

Connect With U= [l 177 35

OOV Sedrch Federdl, Sldle & Lol Search
Ir.8. Smoll Business Adminisfroofiorn
About SBA | Contact SBA

- Landars

ce tThe Wew SBoA go‘-—'! Featured Tasks Most Wisited Top Rated

Gel g Srall Busines:s Loarn...

t. and

i Sinall Reogistor ¥our Businosos...
Apply for HUTBZEone Status. .
Spply for Blal Certification...

Spply Lor a Surely Bond.o.
Start with SBEA Direct »

Apply for a Disaster Loan...

yYYyYyvy vvyy

Find Exporting Opportunitias...

What's WNew

. w Tax Crecdils [or Sinall Businesses
SEBa Dircct gives wou information and sorvicos Tax cuts signed into law over the past two years

Ibasaed on AL LIm gL e busimness neads are helplndg small businesses darowe and create
jobs.

> Find ccal resources. » SBA Loan ZDasus

. i 1 Learn about the status of your loan in the SO
> Explore your programs and services. Vour Business ZIF Code | I e Eo0s00s =

> Achieve WOLE BUSINEesSs goals.

- Woanen-Oheresd Simall Dusiness
Contracting Program
Ledrn abouul SBA S nigw guvernirmieril conilraclinng
prograrm launching in carly 2011

Read the SBEA BHlog C) Disaster Recovery Loans $ w Cornrneros, SEA Launch Online
Exnporting Tool
. . ‘Six Sleps 10 EXpOring Success’ helps small

Head the latest articles trom the SHA including Learn about and apply tor SHA Lnisaster Loans tor business begin exporting

agency news, tips to help you start and run your homeowners, renters, businesses of all sizes and

hnsinerss, and minre pirivate, nonprnfit nrganiFatinns

Ard, counsel, assist and protect, insofarasis ; L posmble, the interests of small bumness concerns,
=l
Horne Etarting & Marapdrme Lnans & Grants Contractinge Cnunseling & Training
SBA Diarect Starting & Business Small Business Loans Setting Started 2nline Small Business Training
About SEA Managing & Ansiness: srants: Wanirkimg wweith the Goeernment I neal ConnEeling & Trainino
Report Fraud, Waste, & Abuse Bondes EEnireEiing SEEErrs
Othcr Finoncial Aessistoanoo For Contracting O fficialz

Zite Map | FPrivacy Folicy | Linking Folicw | Accessibilitv | Open Government | Adwvocacy | Inspector General



www.sba.gov/for-lenders

#= [# Share | Translat

SBA( .,

U.5. Small Business Administration

Starting & Managing a Business Loans & Grants

Lending Steps Loan Programs

- Welcome Lenders! (Beta)

Find Forms, SOPs, Notices And Morg

Use our Lender Documentation Tool to rack down the 8= files anc

information you need.

Looking fora ... |Lending Form =

According to .. [ Title/Keyword =

Enter your term here ... |

Advanced Search

The Lending LifeCycle

Find information and resources according to your lending stage
Approval-Authorization Closing

7a Loans CDC/504 Loans 7aloanz CDC/S04 Loans

U.S. Small Business Administration

Contracting

New to SBA Lending?

Lenders play a vital role in helping SBA achieve its mission in helping small businesses start and grow across the United
States. Our For Lenders home page provides lenders with the resources they need o issue SBA loans today!

Connect With Us i [ &

Search Federal, State & Local

About SBA | Contact SBA | Community | Email Update:
Counseling & Training SBA Direct Forl

SBA Loan Centers Lender Reports & Data

About This Redesign...

Subscribe to

E-mail Updates

for New Forms and Content

Find a SBA Resource...

Reach out to regional and local SBA offices...

Loan Centers ISelect Loan Center VI m
District Offices [Sekct District Office. v] [l
Submit Your Forms...

Subrrit documents electronically to an SBA Loan
Center using SendThisFile, or use the E-Tran tool
for 7{a) applications.

SBA Loan Rates
Feb. 212

SBA LIBOR Base Rate = 3.26%
SBA FIXED Base Rate = 4.72%

January-March 2012
SBA Peq Rate = 2.38%

100 Most Active SBA T(a)

Lenders
Send This File
Weekly Lending Report
Working With The SBA
New to SBA Lending? SBA Loan Programs Lender FAQs

SBA offers programs to
help lenders expedite
financial assitance tn

Check out a list of all the
various loan programs the
SRA offers

Fnd answers tothe most
popular questions from
SRA L enders
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www.sba.gov/lenders

Guides Lookingfora..? || oan Package x|

P Find a SBA Resource Additional Search Criteria:

P SubmitYour Forms

Lendi Stage: Title/Keywords:
Search SBA Lenders |<An':f = j I i
Secondary Market
> e Type of Loan:
= Lender Reports & Data IStandard 7(a)CLP j

B FACS

Search for Documents Clear Search Fields
Search Results:

Subscribe to

E-mail Updates

for New Fomrms and Content Humber Title/Name Lending Last Effective Expiration
Right-click to download file. Hover for description. Stage Updated Date Date
7(a)/ SBAExpress Servicing Action Checklist (Servicing Action Senicing 03102&_
Checklist. pdf)
Reverse PIF (Reverse_PIF pdf) Servicing 03/02/2012
Request for Loan Reinstatement (bank_reinstatementform.doc) 030212012 10026/2013
Transfer of Participation Agreement (bank_csc_transfer.doc) 02/02/2012 10426/2013
7(a) Eligibility Questionnaire Q30212012 010172014
(7aLGPC_EligibilityQuestionnaireVersion50105_D_20111122 pdf)
T(a)/ SBAExpress Senvicing Action Supporting Schedule (Servicing Servicing 03/02/2012
Action Supporting Schedule. pdf)
Servicing and Liquidation Actions 7(a) Lender Matrix Servicing 03/01/2012 121212013
(Matrix_Post_Approval-Semvicing-Liquidation_version_8_-_8-16-10. pdf)
912 Staterment of Personal History (tools_sbf_finasst912 pdf) 022912012 022812013
81-93 FEMA Form 81-93: Standard Flood Hazard Determination Closing 0228/2012 10431/2008
(hank_sfhdf.pdf)
F22 SBAFORM 722 (10-02) (forms_mis772.pdf) Closing 022912012 101472011
601 Agreement of Compliance (fools_shicg01.pdf) Closing 022802012 121212013
413 Personal Financial Staternent (SBA 413.pdf) 02028/2012 0a30/2014
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Questions ?
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Proposed Upcoming Changes:

Great news for Borrowers/ lenders of SBA guaranteed loans

e (reater access to capital/ less paperwork
e Streamlining the SBA application process

e Strengthening oversight/integrity of the agency’s loan
programs.
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Among The Changes:

e Eliminating the Personal Resource Test: A borrower will no longer be required to
obtain a maximum level of personal finance resources for a 7(a) or 504 loan. This will
streamline the loan process by eliminating complicated regulations used to determine
the amount of collateral required.

e Revising the Rule on Affiliation: Revising this rule will open access to SBA loans to
businesses that, under current rules, would not qualify as a small business under SBA’s
size standards by virtue of their association with other companies. It also would
streamline 504 loan applications and reduce paperwork requirements for 504 and 7(a)
loan applications.

e Eliminating the Nine-Month Rule for the 504 Loan Program: Eliminating the Nine-
Month rule removes a restriction that limits a business to include in its 504 project only
expenses incurred nine months prior to submitting the loan application. The new rule
would allow inclusion of expenses incurred at any time (e.g., projects put on hold for
more than nine months due to a natural disaster).
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More Info Available Online:

e For comprehensive information on the new
rules and their benefits, visit
http://www.sba.gov/content/revised-oca-
regulations-504-and-7a-loan-program
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U.S. Small Business Administration

Use Every Resource Available!

Walter Stamps

Lender Relations

U.S. Small Business Administration
Los Angeles District Office

330 North Brand Blvd., Suite 1200
Glendale, CA 91203

(818) 552-3201 phone
walter.stamps@sba.gov

Email: LADOLenderRelations@sba.gov
Webpage: www.sha.gov/ca/la

Helping Small Businesses - Start, Grow and Succeed
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Thank you!!
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